Mpogaxu 15 TOMNoB

TpeHuHr EBreHusa Konotunosa - 23 okTs6ps 2026 - 10:00-18:00 -
1/15 - Otenb MockBa KpacHocesnbckas

NMPOrPAMMA TPEHWHTA

Mocksa, KpacHonpyaHas yn.,

30+ 180 000+ 97 15

neT B B2B-npogaxax YYACTHUKOB TPEHWHIOB rOpOZ0B MPUCYTCTBUS KHUr-6ecTcennepos

Yrto BbI Nnonyuute

CucTema npoax A1 PyKOBOAUTENS — OT cTpaTery Ao ynpasieHust KoMaHaoim

BbicTpouTb cuctemy npogax YnpaBnaTb komaHgoi n KK

— ToHATb cBoto posib TOlMNa B cucTeme nNpoax - MoTuBuMpoBaTh 1 yaepxusaTb CUMbHbLIX MPOAABLIOB

. MocTponTb KOHBEEP NPOAAXK C Hy s . Pa6otarb ¢ MOfeNblo «pasBefunKk—0X0THUK—hepmMep»

_. Paspa6otarb (hrHaHCOBbII NiaH Npoaax _. BbIcTponTb paboTy C K/OUYEBLIMU KIIMEHTaMK

. MprMeHnTL MaTpurLy AHcodda Ans pocTa . 3aKpbITb 30HbI NOTEPL B CUCTEME NPOLAX

Mporpamma
4 mopyns - 8 yacos - cTparerns 1 UHCTPYMEHTbI A8 PYKOBOAUTENA NPOLAX

10:00-11:30 Moaynb 1: dyHaaMeHT 1 ponuv B Npogaxax

YTO BYLET NMPAKTUKA

- Tpwv yPOBHA NPOJ&XK: TPAH3AKLIMOHHbIA, KOHCY/IbTaLMOHHbIN,
cTparernyeckuii

+ [JmarHocrtuka: Ha Kakom YPOBHE npoAax Balla KOMNnaHuA ceiivac

- Ayaut ponu TOlMa — rae Bbl 3aCTPANN U YTO U3MEHUTb

Ponk TOIMa B cucTeme NPoAaXK — rAe Bbl AO/DKHbI ObiTh - CocTaBnsem kapTy KoMreTeHLuii Ans Ballei KomaHabl

Monsa komneTeHuwnin VIP-npogasLa

MoyemMy cucTembl Npofax passanvBarTcs — Ton-5 ownbok PE3YNbTAT

pykoBoauTenei MoHumaeTe cBOIO TOUHYIO posnib TOMa n BuauTe, rae cuctema
npoAax TepsaeT AeHbrn

12:00-13:30 Moaynb 2: AyauT n cTpyktypa cuctembl

4YTO BYAET NMPAKTUKA

JKCnpecc-ayAuT cucTeMbl NPOAaX 3a OAUH AeHb
KoHBeliep npogax: aTanbl, nepexofsl, y3kue mecta
Mopesnb «pa3BefunK—OXOTHUK—(hepMep» — Kak BHeApUTb

- 30HbI NOTEPb: IAe KOMNaHWs TepsieT AeHbIM NPSMO ceitvac

MpoBoAMM ayauT Balleli CUCTEMbI NPOAAX Ha MecTe
Pucyem KoHBeliep NpoAax v Haxo4uM y3kue Mecta

Pacnpegensiem ponv B komaHge no mogenn PO®

PE3YNbTAT

Bugute peanbHble 30HbI NOTEPb U 3HaETe, Kak NepecTpouTb
KOHBeliep npogax



14:30-16:00 Moaynb 3: CtpaTernyeckoe niaHmpoBaHue

4yTO BYAET
MaTtpuua AHcodpcha — 4 cTpaterum pocTa A1 Ballero 6usHeca
®UHaAHCOBbIN NaH NPOAAX: Kak COCTaBUTb U KOHTPONMPOBAaTb
KPI cuctembl Npofax — 4TO U3MEpPATb, & YTO HET

Kak cBa3artb cTparernto ¢ exxefHeBHbIMU AEVICTBMHMM KOMaH/bl

NMPAKTUKA

MpumeHsem matpuy AHcodhda k BalemMy peasibHOMY PbIHKY
CocTasnsem hMHaHCOBbIN NaH NPOAAX Ha CNeayoLLmnii keapTau

Bbibrpaem 3-5 kntoueBbix KPI o515 Balueit cuctembl

PE3YNbTAT

FoToBas cTparerns pocra ¢ MHaHCOBbIM MJIAHOM U
MOHATHbIMU KPI

16:30-18:00  Mogynb 4: YnpaBneHue KOMaHAO U KNOYeBbIMU K/TMEHTaMuU

YTO BYAET

MoTunBaLWsi NPOAAaBLOB: YTO paboTaerT, YTo HeT

Xa,ep)KaHme CUJIbHBIX COTPYAHUKOB — CUCTEMa HemaTepmaanon
MoTmBaLnn

6 TMMOB K/IOYEBbIX K/IMEHTOB 1 5 3TanoB nX pasBuTtns

3awuTa K/14eBbIX KIIMEHTOB OT KOHKYPEHTOB

CTouMOCTb yyacTua

LleHbl akTyanbHbl Ha 21 1I0/1A - NOBbILIEHWE yKa3aHO aBTOMaTUyeCcKu

NMPAKTUKA

Pa3bop KelicoB y4aCTHNKOB INYHO KOMOTWUIOBbIM

Co3gaém cuctemy HemartepuasibHoOM MOTUBaL UK 415 BaLLel
KoMaHApl

JINuHbIA NNaH BHeapeHust Ha 90 AHel + KHUra «8 akTMBaTopoB»

PUHAN AHA

NnuHbI nnaH aeiicTBuii Ha 90 gHell + UHCTPYMEHTbI,
KOTOpble paGoTaloT C NoHeAe /IbHUKa

CEPEBPO 30/10TO

31900 P 39900 P

C 1 okts6ps — 35 900 £ C 1 ceHTs6pa — 45 900 £

NNATUHA

55 000 P

C 1 ceHTs6ps — 65 000 £

Peructpauus u onnata: tvoerazvitie.com

Cnukep

JNyywmnin B2B-TpeHep Poccun, 30+ et B npogakax



EBreHuii Konotunos

malwuHy, komopasi npodaém 6e3 sac»

30+ net B B2B-npogaxax
[MpakTuK: cTpousi 1 nepectpanBas CUCTEMbI NPOLAX B
peasibHbIX KOMMaHUAX

180 000+ y4acTHUKOB TPEHUHIOB

97 ropofos, 950+ TPEHUHIOB 3a Kapbepy

Mpogaxu gns TOMoB - EBreHunii Konotunos

Nyuwnin B2B-TpeHep 2019 - TOM-10 6u3sHec-npakTuk 2020 (Mockosckas TIIM)

«[lMpodaxku — amo cucmema. Ecnu bl TOl, Bawa 3adada He npodasams CaMoMy, a BbICMPOUMb

15 kHUr-6ectcenniepos
«He paBaiiTe cknaok», «8 akTMBATOPOB NPoAaX», «XKEcTkune
neperoBopbI» 1 apyrme

KnueHtbl: Google, Cisco, Kaspersky

C6epbark, MTC, BunaiiH, Henkel, Poctenekom, Mitsubishi
Electric

23 okTa6ps 2026 - 10:00-18:00 - Mocksa, KpacHonpyaHas yn., 1/15 - Otenb Mocksa KpacHocenbckas


https://kolotilov-msk.ru/

